[image: ]HOPE* Re-entry Plan
 (*How we Open with Patience and Endurance)
Update:  5/22/2020


*HOPE planning team:  Melissa Barrett (HOS), Frick Frierson (Asst HOS), Ken Krabitz (Athletics), Cindy Barr (Admissions), Susan Spisz (Lower School), 
Jessica Hogsten (Academics) Patty Siggins (Preschool), Donna Wright (Main office), Nicole Toczylowski (Main office), Melissa Morsberger (Health), Eddie Wilkerson (IT).  Weekly updates sent to School Board and to Chapelgate Church re-entry committee.
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	At home
	Phase 1
	Phase 2
	Phase 3
	Phase 4
Normal

	Social Distancing

	Stay at home
	Asymptomatic
No exposure last 14 days
Strict 6’ distance
Outdoors when possible
	Asymptomatic
No exposure last 14 days
Moderate 6’ distance
	Asymptomatic
No exposure last 14 days
Relaxed
	None; discretion used for those with symptoms

	At-risk Populations

	Stay at home
	Stay at home
	Stay at home
	Discretion/Social distancing
	Discretion

	Max group size

	All meetings cancelled
	10
	Per state guidelines
	No limit; follow state guidelines
	No limit

	Staff
Melissa Barrett

	Work from home
	Admin at school
	Return to school unless at-risk
	Work from school
	Normal operations

	Chapel
	n/a
	Video chapels
	Video chapels
	Small group chapels

	Normal operations

	Lower School
Susan Spisz

	Online learning
	Online learning
	Confined to nursery wing

No parents in building
	Confined to nursery wing

No parents in building
	Normal operations

	Middle School
Jess Hogsten

	Online learning
	Online learning
	One way hallways
Reduced class size
No PE classes?
No parents in building
PT conferences on zoom
	One way hallways
Reduced class size
No PE classes?
No parents in building
PT Conferences on zoom
	Normal operations

	Upper School
Jess Hogsten

	Online learning
	Online learning
	One way hallways
Reduced class size
[bookmark: _GoBack]No PE classes?
No parents in building	

Use of fellowship hall, chapel, and 209/210 with church permission
	One way hallways
Reduced class size
No PE classes?
No parents in building

Use of fellowship hall, chapel, and 209/210 with church permission
	Normal operations

	Athletics
Ken Krabitz

	All sports cancelled
	All sports cancelled
	Follow IAAM/MIAA guidelines (likely all cancelled)
	Follow IAAM/MIAA guidelines
	Normal operations

	Nurse’s Office
Melissa Morsberger

	Closed
	Closed
	Daily temp checks of staff and students at building entry

Move to P-2, create isolation area

Nurse use of face shield
	Daily temp checks of staff and students at building entry 

Continue in P-2


Nurse use of face shield
	Resume normal office space

	COVID Positive Contingency Plan
Melissa Morsberger
	N/A
	N/A
	COVID+ individual and everyone in contact will do a mandatory self-quarantine for 14 days

All other people in the same department will do daily symptom reporting for at least one week.

The entire room/office/block will be cleaned/disinfected prior to continuation of any activity.
	COVID+ individual and everyone in contact will do a mandatory self-quarantine for 14 days

All other people in the same department will do daily symptom reporting for at least one week.

The entire room/office/block will be cleaned/disinfected prior to continuation of any activity.
	COVID+ individual and everyone in contact will do a mandatory self-quarantine for 14 days

All other people in the same department will do daily symptom reporting for at least one week.

The entire room/office/block will be cleaned/disinfected prior to continuation of any activity.

	Transportation
Frick Frierson

	None
	None
	Pre/Lower School pick up at car, staggered dismissal for 6-12

No use of busses (no field trips, sports)
	Pre/Lower School pick up at car, staggered dismissal for 6-12

6’ social distancing in bus seating
	Normal operations

	Masks
Melissa Morsberger

	N/A
	Required
	Required for students and staff
	Encouraged for at-risk people
	Discretion for at-risk people

	Sanitizing/Cleaning
Joe Bianco

	N/A
	Wash hands
Surfaces wiped after use
	Wash hands
Surfaces wiped after use
	Wash hands
Daily cleaning of surfaces
	Continue regular cleaning

	Bathrooms
Frick Frierson
	N/A
	N/A
	Limited entry
Every other sink
Urinal dividers or every other urinal
	Limited entry
Every other sink
Urinal dividers or every other urinal
	Normal operations

	Food
Gail Head

	N/A
	N/A
	Brought from home
School kitchen
Sanitized clean up
	Brought from home
School kitchen
Sanitized clean up
	New normal food procedures

	Water Fountains
Frick Frierson
	N/A
	N/A
	No water fountain usage
Students carry water bottles
	No water fountain usage
Students carry water bottles
	Normal operations

	Communication
Melissa Barrett

	Weekly emails from head of school
	Weekly emails from head of school
	Weekly emails from head of school
	Weekly emails from head of school
	Monthly newsletters from head of school



Symptoms:  as updated by the CDC at https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html

Supplies needed:
· Masks 
· Face shield for nurse
· Hand sanitizer
· Paper towels
· Clorox wipes/disinfectant spray
· Plexiglas shields for office areas

Outdoor gatherings:
· access to electricity at the stadium
· outdoor hand washing stations
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